Irvine High School
Positive Behavioral Interventions Support

Monica Colunga, Ed.D., Principal Sara Franko, Teacher/PBIS Committee

History incorporating Data then
and now

» Implemented PBIS in 2003
= Addressed single period truancies

+ In 2002 data indicated approx. 45% single
period fruancy.

+ In 2008 data indicated a reduction to 11.4%
single period truancy

+ In 2016-2017 school year we have a 95%-97%
positive attendance.
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Tier | - Practices

Defined Behavior Expectations
— Infegrity
— Honor self & Others
— Social Responsibility
Teach
—  Developed matrix with student leadership —operationalized expected behaviors
— 9" grade Link Crew Orientation Day "
— Behavior Agreements/Confract \ =
- In house Intervention VIA VAQUERO!
Model T
- Link Crew
— Teacher & Student behavior
— Students in Leadership positions
* Reinforce i
- Via Vaquero
— Teacher Advisory Class - Via Vaquero Drawings
— IHS acknowledgement postcards

+  Monitor ot oy
— Aftendance VAQUEHOSTRONG

- Defentions
- Grades P Loy
- Office Discipline Referrals 2
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Developing the Teaching Matrix

« Call to Action: Data collected & analyzed
= PBIS was infroduced to Irvine High School

- Step #1: Students leaders identifying values
of Irvine High School
= | —Integrity
= H—Honor Yourself and Others
= § — Social Responsibility

Iy He §nca,

- Step #2: Teachers vetting definitions
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Created in 2014

Expected Behavior School Event Settings | Social Settings/ Including

Integrity

Honor Self &
Others

. +Bacpen minded
Social

Responsibility ™

4B respectfl and mature

School-wide System for Matrix
Development
« Survey Senior Students
« Student Forum refines Senior Survey
outcomes to narrow definitions
» Teacher Advisements vet definitions and
chose final definitions
- Teacher participate in identifying definitions
. isintroduced and
implemented through our various

« PBIS Committee will be to facilitator of this
process on a 4-year cycle

Teaching the Matrix:
Processes and Practices

« Classroom Behavior Matrix
» Resources & Technology

- Student Involvement

« Announcements/Skits

= Publicizing

« TA

SN

SOCIAL RESPONSIBILITY
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VIA VAQUERO!

Via Vaquero
Acknowledgments
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MHonar Seif and Others

Social Responsibitity
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e
Tier Il Supports

+ Academics
— English Essentials 1

with Read 180 + Behavioral
— Math Foundation — Detentions
— Study Skills — Behavior Agreements
— Accommodations for — SARB Letters/SART/SARB
students with IEPs and

— Inhouse Infervention
— Functional based
Positive Behavior Plan

504 plans

» School wide
— Project Success Counselor
— Outside referrals/agencies
of support
— SST/SRT referrals

— Parent/teacher/student
conferences

e
Tier lll Supports

«  Academic/Behavior
— Wellness Coordinator
— Outside
referrals/agencies of
support
— SST/SRT referrals
Parent/teacher/student
conferences
Ehrms Specialist
Wrap services
— Behavior Intervention
Plans
— Supports Functional
Behavior Assessments




e
Ongoing Areas of Focus

+ Building resiliency and
coping mechanisms
« Gradual fading of support
and increase self monitoring
by the student
« Consistent collection of
behavioral data and
analysis by PBIS

+ Systemic classroom
process to feach

Committee expected behaviors
+ 5:1 acknowledgment + Continued work on the
schedule (Via Vaqueros) fidelity of

implementation
+ On-going staff
development

Successes

- Increased teacher implementation of
classroom matrices

= All student involvement in the development
of Schoolwide Matrix every 4 years.

» Vaquero Strong Campaign

Thank you for lefting us share our story
Contactinfo

Monica Colunga, Ed.D., Principal Sara Franko, Teacher/PBIS Committee
monicacolunga@iusd.org sarafranko@iusd.org
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